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= Level One (First Semester)

Credit Hours

Course Code Course Title Prerequisite Praciical | Cradis

Theoretical / Applied | Hours
ECO 01 S Principles of Economics - 3 2 3
ENG 03 > English Language - 3 2 3
ACT 01 o Principles of Financial Accounting - 3 2 3
MGT 01 o Principles of Business Administration - 3 2 3
LAW 02 o Principles of Law e 3 -- 3
Total Hours 15 8 15

~ Level One (Second Semester)

I Credit Hours

Course Title Prerequisite Practical | Credit

i / Applied | Hours
CRT 01 < Innovative Thinking -—- 3 -- 3
MGT 02 < Organizational Behavior - 3 -- 3
REM 08 2 Communication Methods and Skills - 3 2 3
INS 09 S Business Mathematics - 3 2 3
- < Elective Course (1) - 3 -- 3
- 2 Elective Course (2) - 2 - 3
Total Hours 18 4 18

(*) Students choose two courses from the following: (Principles of Political Science — Principles of Psychology —
Introduction to Computers and Fundamentals of Programmijng man Rights).
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= Level Two (First Semester)

Practical | Credit
/ Applied | Hours

ECO 02 < Principles of Microeconomics ECO 01 3 2 3
MGT 03 | © Logistics and Supply Chain Management MGT 01 3 -- 3
ACT 02 S  Principles of Cost Accounting ACT 01 3 2 3
MGT 04 | @ Principles of Marketing MGT 01 3 -- 3]
LAW 12 | © Commercial Law LAW 02 3 -- 3

Total Hours 15 4 15

— Level Two (Second Semester)

Course 9% g '
Course Title Prerequisite Practical | Credit
Code Theoretical ;
/ Applied | Hours
MGT 17 | © Business Analytics MGT 01 3 2 3
ACT 03 S Principles of Managerial Accounting ACT 01 3 2 3
ENG 10 | © English Language (2) ENG 03 3 2 3
MGT 05 | © Production and Operations Management MGT 01 3 2 3
MGT 07 | @ Principles of Financial Management ACT 01 3 2 3
BIS 01 S Management Information Systems MGT 01 3 2 3
Total Hours 18 12 18
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— Level Three (First Semester)

Course J

Code Course Title Prerequisite il Practi-cal Credit

/ Applied | Hours
MGT 18 | @ Business Ethics and Governance MGT 01 3 - 3
ECO 08 S Principles of Macroeconomics ECO 02 3 2 3
MGT 08 | @ Principles of Investment MGT 07 3 2 3
-- o Elective Course (*) - 3 2 3
- 2 Elective Course (*¥) - 3 2 3
Total Hours 15 8 15

(*) Students choose one course from the following: (Insurance and Risk Management — International Economics —
Public Service Economics — International Organizations).

(**) Students choose one course from the following: (Marketing Management — Marketing Communication
Systems — International Marketing — Services Marketing).

— Level Three (Second Semester)

Credit Hours
C((,, £ Course Title Prerequisite R e _l:;a—ctical | z;ew(.i—i_t“
goe Theoretical
/ Applied | Hours
MGT 10 | @ Entrepreneurship and Small Enterprises MGT 01 3 --- 3
MGT 09 | @ Strategic Management MGT 04 3 - 3
- 9 Elective Course (*¥) === 3 2 3
- < Elective Course (*) e 3 2 3
- @ Elective Course (**) -— 3 2 3
- < Elective Course (***) S 3 2 3
Total Hours 18 8 18

(*) Students choose one course from the following: (Total Quality Management — Negotiation Management —
Public Institutions Management — Crisis Management — Organization Theory — Governmental and Non-Profit

Accounting).

(**) Students choose one course from the following: (Marketing Management — Marketing Communication

Systems — International eting — Services Marketing). g I g,
Agdh bl gy S

;\,‘/ﬂr‘u.)'nm“l‘.
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the following: (Enterprise Infox_‘ma
onomics of Money and Bankiq'g)

(***) Students chg
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— Level Four (First Semester)

I Credit Hours

bllliee Course Title Prerequisite Practical / | Credit
Code Theoretical ;
Applied | Hours
MGT 18 | @ Principles of Public Finance ECO 08 3 -- 3
ECO 08 | © Quantitative Methods and Decision Making INS 11 3 2 3
MGT 08 | @ Elective Course (*) - 3 2 3
- o Elective Course (**) - 3 2 3
-- S Elective Course (***) - 3 2 3
Total Hours 15 8 15

(*) Students choose one course from the following: (Advanced Financial Management — Portfolio and Derivatives
Management — International Finance — Accounting Information Systems).
(**) Students choose one course from the following: (Enterprise Information Systems — International Business
Management — Project Management — Economics of Money and Banking).
(***) Students choose one course from the following: (Strategic Human Resource Management — Performance
and Incentive Management — Human Resource Development and Training — Administrative Leadership — Change

Management).

— Level Four (Second Semester)

Credit Hours

Prerequisite Theoretical Practical | Credit

/ Applied | Hours
BIS02 | © E-Business BIS 01 3 - 3
MGT 06 | ©® Human Resource Management MGT 01 3 - 3
INS11 | @ Applied Statistics INS 09 3 2 3
MGT 41 | @ Research Project in the Field of Specialization CRT 01 3 74 3
-—- & Elective Course (*) - 3 2 3
- S Elective Course (**) - 3 2 3
Total Hours 18 8 18

(*) Students choose one course from the following: (Advanced Financial Management — Portfolio and Derivatives
Management — International Finance — Accounting Information Systems).

(**) Students choose one course from the following: (Strategic Human Resource Management — Performance and
Incentive Management — Human Resource Development and Training.— Administrative Leadership — Change
Management). 3 St e ,:;-.\
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- Level One (First Semester)

Course

Code Course Title Practical / | Credit

Applied | Hours
ECO 01 | © Principles of Economics - 3 2 3
ENG 03 | © English Language (1) - 3 2 3
ACT 01 | @ Principles of Financial Accounting - 3 2 3
MGT 01 | @ Principles of Business Administration - 3 2 3
LAW 02 | © Principles of Law - 3 -- 3
Total Hours 15 8 15

— Level One (Second Semester)

l Credit Hours

e Course Title Prerequisite Practical | Credit
Code Theoretical :

/ Applied | Hours
CRT 01 | @ Creative Thinking - 3 - 3
MGT 02 | © Organizational Behavior -—- 3 R 3
REM 08 | © Communication Methods and Skills --- 3 2 3
INS09 | © Business Mathematics - 3 2 3
— < Elective Course (1) - 3 - 3
- S Elective Course (2) - 3 - 3
Total Hours 18 : 4 18

i ’ .
(*) Students choose two courses from the following: (Principles of Political Science = Pr'tf; pflg;;qf ng%h gy —
Introduction to Computers and Progrd Fundamentals — Human Rights). (5 -~ s 2
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— Level Two (First Semester)

Cg:;:e Course Title Prerequisite Practical / | Credit

Applied | Hours
ECO 02 | © Principles of Microeconomics ECO 01 3 2 3
MGT 03 | @ Logistics and Supply Chain Management MGT 01 3 -- 3
ACT 02 | @ Principles of Cost Accounting ACT 01 3 2 3
MGT 04 | © Principles of Marketing MGT 01 3 - 3
LAW 12 | © Commercial Law LAW 02 3 - 3
Total Hours 15 i 15

— Level Two (Second Semester)

Course Title Prerequisite Practical / | Credit
Applied Hours

MGT 17 | © Business Analytics MGT 01 3 2 3
ACT 03 | © Principles of Managerial Accounting ACT 01 3 E 3
ENG 10 | © English Language (2) ENG 03 3 2 3
MGT 05 | © Production and Operations Management MGT 01 3 2 3
MGT 07 | © Principles of Financial Management ACT 01 3 2 3
BIS01 | © Management Information Systems MGT 01 3 2 3

Total Hours 18 12 18
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= Level Three (First Semester)

! Credit Hours

Course ; g
Course Title Prerequisite Practical / | Credit
Code Theoretical ;

Applied | Hours

MGT 18 | © Business Ethics and Corporate Governance MGT 01 3 - 3

ACT 05 | ®© Intermediate Accounting (1) ACT 01 3 2 3

ECO 08 | © Principles of Macroeconomics ECO 02 3 2 3

MGT 08 | @ Principles of Investment MGT 07 3 2 3

- < Elective Course (*) - 3 2 3

Total Hours 15 8 15

(*) Students choose one course from the following: (Insurance and Risk Management — International Economics —
Economics of Public Services — International Organizations).

— Level Three (Second Semester)

Credit Hours

Course

Code Course Title Prerequisite G i Practi.cal / | Credit

Applied Hours
MGT 10 | © Entrepreneurship and Small Enterprises MGT 01 3 =" 3
MGT 09 | © Strategic Management MGT 04 3 % 3
ACT 06 | © TIntermediate Accounting (2) ACT 05 3 2 3
ACT 07 | @ Accounting Information Systems ACT 03 3 2 3
- < Elective Course (*¥) - 3 2 3
- 2 Elective Course (**) - 3 2 3
Total Hours 18 8 18
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= Level Four (First Semester)

’ Credit Hours

Course A s
Course Title Prerequisite Practical / | Credit
Code Theoretical ;

Applied | Hours

ECO 04 | © Principles of Public Finance ECO 08 3 2 3

MGT 16 | @ Quantitative Methods and Decision Making INS 11 3 2 3

ACT 08 | @ Tax Accounting ACT 06 3 2 3

ACT 09 | © Advanced Financial Accounting ACT 06 3 2 3

- & Elective Course (*) - 3 2 3

Total Hours 15 10 15

(*) Students choose one course from the following: (International Finance — Economics of Money and Banking —
International Corporate Accounting — Specialized Institutions Accounting — Feasibility Studies — Business
Analysis and Valuation).

Level Four (Second Semester)

! Credit Hours

Course

Ende Course Title Prerequisite sl Practi.cal ) | Credit

Applied Hours
BIS02 | © E-Business BIS 01 3 2 3
MGT 06 | © Human Resource Management MGT 01 3 2 3
INS 11 | © Applied Statistics INS 09 3 2 3
ACT 10 | © Auditing ACT 06 3 2 3
ACT 13 | @ Research Project in the Field of Specialization CRT 01 3 2 3
- < Elective Course (*) — 3 2 3
Total Hours 18 12 18

(*) Students choose one course from the following: (International Finance — Economics of Money and Banking —
International Corporate Accounting — Specialized Institutions Accountmg - Feaslblllty Studies — Business
Analysis and Valuation). I 3

% s N
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This course intends to stimulate students to use the English language in their career
path. It provides the sin dent with a wide range of vocabulary and grammar addition to
the essential reading and writing skills necessity for the current globalization era. This
course focuses on the Proper use of. English language through exercises dealing with
essential grammar and structure the course can serve as basic for revision and as
means of practicing new material. The course Will use self-explanatory texts and
exercises to enable the student to understand the meaning of a variety of widely used
vocabulary. The course also intends to enhance the students' written and Oral
communication skills with emphasis on how a strident can present him/herself and
his/her ideas in clear English. The course will also deal with reading comprehension

and contains some Simple topics related to current legal, economic, social, and political
issues.

ENG 03

——

il 59l

)A‘ Jﬁ

l ENG 10

1 (¥) : okl ¥ 1Dl ] English (2)

This course is an extension to English (1). It introduces the use of English language in
business Its main objective is to improve students' skills in writing and presenting
business reports. The course covers major areas of business such as Marketing with the
objective of defining Marketing, discussing marketing research, brainstorming
promotional companies describing the Benefits of customer loyalty, presenting sales
techniques and strategies. The course evil also talks About accounting issues such as
arts. Furthermore, the Course will discuss human
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Course Code l Course Title I Credit Hours
I MGT 01 ] Principles of Business Administration l Lecture: (3) ! Practical: (2)

Course Description: The course aims to provide students with a solid understanding of
the evolution of managerial thought, core management concepts, and the primary functions
of management. It also explores the relationship between project functions and managerial

roles. Topics include:

Basic management concepts
Course The emergence and development of management theories
Content Core managerial functions and their relation to project activities

The managerial work environment

Key management functions: planning, organizing, directing, and controlling
Delegation of authority

Performance evaluation

Problem analysis and decision-making

00000V OVO

Course Code Course Title C redit Hours

COMB 106 '“‘“’d““"’“ to Computersand | ;000 Practical: (2)
Programming Fundamentals

Familiarizing students with the capabilities and limitations of personal computers;
developing their skills in using computers and the internet by practicing keyboard usage
with reasonable speed and ease; enhancing their ability to work with basic software

Course

Content
applications such as word processors, spreadsheets, and database programs.

Course Code l Course Title Credit Hours
! ACT 01 Principles of Financial Accounting ‘ Lecture: (3) I Practical: (2)

The concept and nature of accounting science; the dimensions and characteristics of the
theoretical framework of accounting; stages, methods, and techniques of the accounting
process for various transactions; and the preparation of financial statements.

Course
Content

I Course Code f " Course Title l Credit Hours

INS 09 Business Mathematics Lecture: (3) I Practical: (2)

The course aims to apply basic mathematical principles in the field of business
administration, develop the use of mathematics in managerial practices, explore
Course quantitative approaches to management, and utilize equations, inequalities, determinants,
Content . . . .

and ra IEG5/ITR oblem analysis and decision-making. It also covers probability theory and
i#6 ap phiessiely 1 hanagerial functions. - :
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Course Code ] Course Title [__ Credit Hours
] REM 08 I Communication Methods and Skills [ Lecture: (3) ] Practical: (2)

This course aims to introduce students to the basic concepts, objectives, and significance
of communication, the role of communication in daily and professional life, the main
communication methods and their barriers, and how to overcome them. The course covers
the following topics:

The concept of communication

Stages of the communication process

Nature and characteristics of communication

Objectives of communication

The importance of communication in contemporary times

Communication as an organizational, directive, and supervisory tool
Communication and organizational effectiveness

Elements of communication

Communication patterns

Oral communication methods

Written communication methods

Verbal and non-verbal communication methods

Visual communication methods

Modern communication tools (electronic computers)

Barriers to communication

Course Code ] Course Title l Credit Hours
CRT 01 l Creative Thinking I Lecture: (3) l Practical: (2)

Course Description: This course aims to provide students with theoretical knowledge,
conceptual understanding, practical examples, and to develop thinking skills to prepare a
generation of graduates characterized by an innovative mindset. It equips them with the
ability to deeply understand the concepts and processes necessary for tackling complex
tasks and generating innovative solutions, whether in their professional lives or future
careers, in alignment with labor market requirements and keeping pace with scientific and

technological progress.
The course covers the following topics:

Course
Content

COVOVLVVVVLVVLVLOVLOVLOLO

i

Barriers to generating new ideas ;
The innovation process using problem- so}vm ﬁbdﬂ]ﬁ;i "

Cf’“ el 2 Introduction to thinking methodologies
Content S The Six Thinking Hats
S The power of thinking
< Innovative thinking (definitions, characterlst/as lenies Jmportance and
influencing factors) Ry
o The innovative thinker and traits of 1nnovat1v¢/1; nag’erk
=)
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Course Code l " Course Title Credit Hours

I LAW 02 {_ Principles es of Law l Lecture: (3) l_ Practical: (2)

This course aims to introduce and provide the student with the concept, characteristics,
C fields, and classifications of law. It covers the nature of legal rules and their features, the

ot sources of law, and the concept and elements of rights along with their classifications. The
Content course also discusses legal personality and its attributes, the concept and essential elements
of contracts, their conditions, as well as the effects and termination of contracts.

Course Code ] Course Title Credit Hours
ECO 02 Principles of Microeconomics ’ Lecture: (3) I Practical: (2)

This course aims to introduce students to the economic problem, its nature, and
characteristics, as well as the fundamentals and principles of economic analysis and its
phenomena. Tt focuses primarily on microeconomic issues at the firm level, including price
determination, the theory of the firm, market structures, and resource allocation.

i Course Code ~ Course Title ,.__. Credit Hours
l MGT 02 ] Organizational Behavior f Lecture: (3) I Practical: (2)

This course aims to introduce students to the fundamental concepts in behavioral sciences
and their origins, and to familiarize them with the concepts of individual behavior and
group behavior, with a focus on the determinants of human behavior. Students will also
learn about the main behavioral theories that explain personality, concepts of learning,
C perception, attitudes, stress, and human communication, as well as the concept of groups

‘ourse and their influence on behavior. The course covers the following topics: organizational
Content behavior, concepts, variables, and personality; concepts, theories, and personality types;
learning and problem-solving; perception theory, motivation, and behavior drivers;
attitudes and work groups; organizational change and development; stress, tension, and
conflict concepts; role conflict; organizational communication; and leadership concepts,
types, and theories. (Prerequisite: Principles of Management).

ﬂ

Course
Content

Course Code Course Title Credit Hours

MGT 05 l Production and Operations Management ] Lecture: (3) ] Practical: (2)

This course aims to introduce students to:

9 Developing production systems
& Designing production systems
Course S Organizational aspects of industrial projects ‘ -
Content =) Productxon process planning ““"‘”"“m
> i /" =
D “
=
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] Course Code l Course Title l Credit Hours
' l Applied Statistics i ] Lecture: (3) Practical: (2)

This course introduces students to:

The importance and applications of statistics in managerial functions
Statistical activities in corporations and institutions
Planning and executing statistical operations

Course Data collection, classification, and analysis

Content Measures of central tendency, dispersion, skewness, and kurtosis

Data presentation and analysis techniques
Correlation and regression measures
Applications in research and studies
Probability theory and probability distributions

OVVVLVLOVLOVLOO

l Course Code ' g Coﬁ—;se Title Credit Hours

ECO 08 les ~ [ Practical: 2)

This course aims to provide students with fundamental topics in macroeconomics,
covering both theoretical and analytical aspects, particularly focusing on current economic
G fluctuations and instability. Key topics include:
Course . . .
Colient < Introduction to Macroeconomics: Concepts and importance
onitn o National Income: Determinants and measurement methods
o Aggregate Demand & Supply Models
< Fiscal & Monetary Policies

] Course Code ‘ Course Title l Credit Hours
1 ECO 08 ( Money and Banking Economics | Lecture: (3) I Practical: (2)

Course Objectives: This course provides essential knowledge in one of economics' most
vital fields amid rapid globalization shaping both local and international markets. Money
and banking studies serve as a key framework for analyzing dimensions, tools, and
outcomes of structural changes in domestic/global economies.

Course Core Topics:

Content Nature/functions of money

Financial markets & institutions

Monetary theories
epcialbanks: Interest rates & credit creation

000V O
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l Course Code [ = Course Title

Credit Hours
! MGT 10 Entrepreneurship and Small Businesses

] Lecture: (3) l Practical: (2)
This course introduces students to:

9 Project management concepts and methods
2 Planning, organizing, directing, and controlling small business operations

Key topics include:

Nature of business ventures
Course Business startup phases
Content Small business management

Planning function

Organizing function

Directing function

Controlling function

Project management practices in Arab/Egyptian societies

Course Code Course Title l Credit Hours

00VVLVOO

] MGT 04 I Principles of Marketing Lecture: (3) ‘ Practical: (2)

Course Objectives:

Modern marketing concepts

Marketing research & decision-making
Course Product planning/development
Content Distribution channel strategies

Promotion/sales management
Pricing strategies
Service marketing approaches

00OV OVO

Course Code ] Course Title ! Credit Hours

l INS 13 ! Insurance and Risk Management ] Lecture: (3) | Practical: (2)

Course Objectives:

9 Risk concepts, measurement, and management techniques

2 Insurance principles and types

© Compensation calculations

© Premium determination
Core Topics:

1. Risk Fundamentals
Definition and classification
Risk assessment methods
Property/Casualty Insurance
Fire insurance
Automobile insurance
Liability coverage
Life Insurance Mathematics
Mortality tables construction
Net single premiums
Annual premium calculations
Social insurance systems

Course
Content

0O 00O0WOOOWNOO
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l Credit Hours

Course Code } Course Title
Lecture: (3) Practical: (2)

i MGT 06 I Human Resource Management

Course Objectives:
e HR fundamentals

}

Workforce planning
Course Recruitment & selection
Content Promotion/transfer procedures

Performance evaluation
Job analysis/valuation
Compensation structures

I Course Code ’ Course Title {-' Credit Hours
ACT 12 ’ Accountihg for Spécialized Entities l Lecture: (3) [ Practical: (2)

Course Focus: Industry-specific accounting practices for:
e Petroleum enterprises
e Tourism establishments
e Banking/insurance firms
e Construction contractors
Key Components:
e Organizational structures
e Regulatory frameworks
e Financial reporting nuances

] Course Code l Course Title l Credit Hours
] MGT 03 I—‘Logistics and Supply Chain Management l Lecture: (3) I Practical: (2)
Course Focus: Integrated management approach for optimizing logistical functions that

significantly impact operational costs and customer value.
Key Components:

Course
Content

Performance Outcomes
Cost reduction
Quality improvement
o Customer satisfaction enhancement
Skill Development:
e Logistics activity planning
e Purchase order processing
e Distribution network optimization ' %

1. Strategic Decision-Making

o Supplier selection/evaluation

o Procurement policies

o Warehouse location planning

2. Operational Efficiency

o Inventory control systems
Course o Material handling/packaging
Content o Transportation management

3

o

o
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Course Code l ~ Course Title ‘ Credit Hours
ECO 04 ! Principles of Public Finance Lecture: (3) ! Practical: (2)

Course Objectives:

e Public sector economics
Government's economic role
Taxation/revenue systems
Socio-economic impacts of fiscal policies
Public expenditure structures
Domestic/foreign public debt

Course Code [ Course Title l Credit Hours
] ACT 02 ] Principles of Cost Accounting Lecture: (3) | Practical: (2)

Course Objectives:

e Cost concepts and accounting systems

e Cost element control

e Inventory valuation methods

e Cost allocation techniques
Core Topics:

1. Cost Components
Direct/indirect costs
Variable/fixed costs
Inventory Costing
Alternative methods
Income measurement impacts
Cost Analysis
Problem-specific cost data
Interpretation of cost results

Course Code ] Course Title ] Credit Hours
] HUM 07 ] Human Rights l Lecture: (3) ] Practical: (2)

Course
Content

1

Course
Content

OO0 WO O WNO O

:

Course Content:

1. Fundamentals
o Definition of rights
o Philosophical/theoretical foundations
2. Right Categories

Course . b
o Individual rights

Content o Political rights
o Economic/social rights
3. Legal Frameworks
o International conventions
o Egyptian constitutional provisions
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Course Code
ACT 08

i

1.

Course
Content

O O WO OO MNO OO

l Course Title

Tax Accounting

Course Focus:

Unified Individual Income Tax
Contemporary principles
Taxable revenue scope
Implementation challenges/solutions
Corporate Profit Tax
Distinctive characteristics

Tax base/exemptions
Application issues

Tax System Development
Reform directions

Comparative analysis

‘ Credit Hours

' Lecture: (3)

Practical: (2)

Course
Content

OO0 ®WOOOMNOO=

I Course Code ’ Course Title
l MGT 07 ] Pl‘lllClpleS s of Financial Management [ Lecture: (3) I Practical: (2)

Course Objectives:

Financial management fundamentals
Cash flow analysis
Working capital management

Key Topics:

Financial Analysis
Liquidity/profitability metrics
Depreciation impacts
Capital Planning

Budgeting techniques

Cost of capital

Capital structure

Investment Evaluation
Project appraisal methods
Cash flow forecasting

l Credit Hours

Course Code
ACT 10

Course
Content

O O0MNO O =

I Course Title

Course Objectives:

Key Topics:

Auditing

Audit fundamentals and di
Internal audit functions
Audit department characf:‘ﬁ
A 4—\ L
Audit Process v \ »
Procedural execution: . o
Evidence collection rf'kthods :
Verification Tools ‘
Documentation standards
Proof mechanisms

{ Credit Hours
] Lecture: (3)

Practical: (2)

VY Aadual)
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Course Code {‘ Course Title f Credit Hours

J BIS 01 { Management Information Systems I Lecture: (3) I Practical: (2)
This course aims to introduce students to the concepts of information systems and their
impact on the management process, as well as to familiarize them with the basics of
management information systems (MIS), their characteristics in various institutions, and
their role in supporting decision-making. The course covers the following topics: the
concept of a system and the description of its clements, the impact of information systems
Course on administrative processes, the development of management information systems in
Content organizations, system analysis and its role and tools, data processing systems, decision
support systems, expert systems, analysis of electronic subsystems for information centers,
problems and identification of system development, and the role of information systems in
supporting the decision-making process. (Prerequisite: Computer Applications and
Internet).

Course Code l Course Title I Credit Hours

l MGT 19 , Project Feasibility Study l (¥ bl l () : (gubinl

The concept and characteristics of project feasibility studies, the scientific methodology in
project feasibility studies, the preliminary study and identification of investment
opportunities, the marketing study and evaluation of the investment gap, the study and
estimation of production and operating costs, financial and economic studies and
determination of the national financial return of the project, environmental, organizational,

and legal studies of the project.

Course
Content

Course Code N o rse"ﬁ‘t.l*e l " Credit Hours

BIS 13 r Research Project in the Field of Specialization l Lecture: (3) I Practical: (2)

Under the supervision of faculty members, the student prepares a study aimed at
investigating one of the administrative problems related to the various functions of the
project. This course is designed to provide the student with the opportunity to conduct an
in-depth study of a topic of interest within their field of specialization, and to write a

research papegthas lains the research methods used to study the problem of interest,
along with/Prgeetfne grdngost important recommendations related to it.

e

Course
Content
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Course Code { Course Title [ Credit Hours

] MGT 12 I Negotiation Management Lecture: (3) ] Practical: (2)
Introduction to Negotiation Management:

o The concept of the negotiation process and its key elements
o Characteristics of the negotiation situation
o Conflict and value-creating processes
Formulating Strategies and Planning the Negotiation Process:
o Objectives of negotiation processes
o Diagnosing and defining the negotiation problem
Course o Positions adopted during negotiation
Content » Strategies and tactics of bargaining processes
« Strategies and tactics of integrative negotiation
e Concluding the negotiation situation
Human Aspects in the Negotiation Process:
« Cognitive and perceptual aspects in negotiation
o Communication and effective negotiation
o Using negotiation leverage
« Ethical aspects of negotiation

Course Code I Course Title I Credit Hours
] MGT 08 Principles of Investment l Lecture: (3) | Practical: (2)

This course aims to introduce students to the key fundamental concepts of investment,
investment decision-making criteria, financial analysis, and investment risk assessment.
The course covers the following topics: basic concepts of investment, fundamentals of
Course investing in securities, financial analysis of financial markets, factors affecting the
movement of capital markets and stock exchanges, evaluation of investment alternatives,
identification of investment opportunities, determination of cash flows and appropriate
financing structure, investment risks and methods to manage them. investment decision-
making, investment feasibility assessment, and management of finance and investment.

l Course Code | Course Title i Credit Hours
f Lecture: (3) ] Practical: (2)

] MGT 09 l Strategic Management
This course is designed to introduce students to the fundamental concepts of strategic
management. It aims to equip them with the roles and responsibilities of top management
and the board of directors in achieving competitive advantage, as well as to train students
in managerial skills for diagnosing overall problems, forecasting the future, and making

1

1

Content

(20urse strategic decisions. The course covers the following topics: basic concepts of strategic
Content management, organizational goals and mission, organizatiopal.. vision, internal
envir lysis (strengths and weaknesses), exte L ehvironthent analysis
(o iti eats), steps for implementing strateg)?:;afags«mé‘nt,,n}\ethods of

ic planning, and practical case studleg v{.
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l Course Code ‘ Course Title f Credit Hours
l MGT 11 I Total_éuality Management (TQM) Lecture: (3) ] Practical: (2)

This course aims to familiarize the student with the concept of Total Quality
Management (TQM), the needs and importance of implementing TQM, its
implementation stages, and the requirements for its success. It also covers the
relationship between Total Quality Management and ISO 9000 standards and their

development.
| Course Code I Course Title } Credit Hours

! MGT 20 International Business Management ‘ Lecture: (3) I Practical: (2)

This course aims to introduce students to the concept and characteristics of the
international environment in business enterprises and multinational companies. It covers
the practice of planning at the international level and decision-making within the scope of
international business management, as well as the impact of international agreements on
managing international business.

Course
Content

Course
Content

l Course Code , Course Title [ Credit Hours

] ECO 01 ] Principles of Economics Lecture: (3) I Practical: (2)

This course includes an introduction to the science of economics, defining its concept, the
subject matter of economics, and the economic problem. It covers the general economic
principles in Islam and the characteristics of the capitalist economic system.

Course The course addresses microeconomics, including demand, supply, and partial equilibrium,
Content consumer behavior and elasticity, producer behavior, competition, and monopoly.

It also covers macroeconomics, including national income and its equilibrium,
international economic relations, international trade, money, and banking.

l Course Code l ~ Course Title | Credit Hours
1 POL 05 } Principles of Political Science t Lecture: (3) | Practical: (2)

This course introduces the student to the principles of political science, enabling them to
understand the political environment in which they live. The course includes an
introduction to the concept of political science, sources of political science, the state: its
components, elements, and forms, including the unitary state, federal state, and
confederation. It covers power: its concept and types, the classification of governments,
sovereignty: its sources, characteristics, and theories. The course also discusses ideologies
such as capitalism, socialism, dictatorship, democracy, and nationalism along with its
components. It addresses political parties: their concept, types, advantages, and
disadvantages. Control groups and public opinion are explored, including types of groups,
their 1mp0rtance and the influence and divisions of public opinion. Finally, the course
izenship: natural, civil, and political rights, as . well as.nme constitution:
principles, the formation and abolition of constltu}bd@s"' et

Course
Content
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I Course Code Course Title l Credit Hours
] PSY 06 f Principles of Psychology Lecture: (3) I Practical: (2)

This course aims to present the fundamental principles of psychology. It introduces the
scientific research method and its history, including a detailed look at the nervous system,
senses, and cognitive psychological processes such as perception, learning, and
intelligence, as well as psychological processes like motivation, emotions, personality, and
its measurement. The course also highlights the importance of applying this knowledge

across various fields of study.

Course
Content

Course Code Course Title [ Credit Hours

] ENG 03 ; i English 1 [ Lecture: 3) l Practical: (2)

This course intends to stimulate students to use the English language in their career path. It
provides the sin dent with a wide range of vocabulary and grammar addition to the
essential reading and writing skills necessity for the current globalization era. This course
focuses on the Proper use of. English language through exercises dealing with essential
. grammar and structure the course can serve as basic for revision and as means of
Course practicing new material. The course Will use self-explanatory texts and exercises to enable
Content the student to understand the meaning of a variety of widely used vocabulary. The course
also intends to enhance the students' written and Oral communication skills with emphasis
on how a strident can present him/herself and his/her ideas in clear English. The course
will also deal with reading comprehension and contains some Simple topics related to
current legal, economic, social, and political issues.

Course Code l Course Title l Credit Hours

ENG 10 I English (2) I Lecture: (3) | Practical: (2)

This course is an extension to English (1). It introduces the use of English language in
business Its main objective is to improve students' skills in writing and presenting business
reports. The course covers major areas of business such as Marketing with the objective of
defining Marketing, discussing marketing research, brainstorming promotional companies
Cf’“ vak describing the Benefits of customer loyalty, presenting sales techniques and strategies. The
Content course evil also talks About accounting issues such as budgets, and discuss the financial
reports. Furthermore, the Course will discuss human ‘resource management issues such as
employee commitment, Employee retention, performance evaluation, and hiring and

promotion practices
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l Course Code ! Course Title Credit Hours
l LAW 12 [— % Commercial Law { Lecture: (3) Practical: (2)

This course covers the following topics: introduction to commercial law and its
development, its nature, criteria for distinguishing between commercial and civil activities,
C types of commercial activities (absolute and mixed commercial activities according to

g Egyptian commercial law), gaining the trust of merchants, merchants' duties (keeping
Content commercial books — registration in the commercial register), the commercial establishment
(elements of its disposition), along with explanations of some commercial contracts such
as the sale of a commercial establishment and commercial mortgage.

Course Code Course Title Credit Hours

’ MGT 14 ] Crisis Management f Lecture: (3) ! Practical: (2)

This course aims to introduce students to the science of crisis management and how to
) develop a systematic program to deal with crises in a scientific and organized manner. The
Course .
Cobbost course helps students understand the concept of crises and presents the types of
b organizational crises that an organization may face, along with methods for managing
these crises. It also covers various managerial approaches to crisis handling.

1 Course Code I | Course Title ‘ Credit Hours
ACT 03 l Principles of Management Accounting ! Lecture: (3) Practical: (2)

This course aims to introduce the foundations, concepts, and methods of management
accounting that assist the management team in business enterprises in the decision-making
process. In a competitive global environment, business enterpriscs require accounting
information prepared on rapid economic bases from the perspective of the information
px 4'ysers. Management accounting systems fulfill the management’s need for economic,
/iy ) ",’ ancial, and non-financial information about goods, services, operations, suppliers,
4| tipd i :%\ télflers, and organizational units to guide management decisions.
; 14 T NiFhe course begins by defining the role and position of the management accountant within
.| the eﬂterprlse and introduces modern concepts in cost management. It then explains the
¥ concgpt of cost, its classification into types, and the use of this classification in preparing
thg;’enterpr]se s financial statements, illustrating the relationship between profits, costs,
™ { and production volume.
Course 3*Next, the course covers traditional costing systems as well as modern costing systems
Content based on activity-based costing as an input to managing enterprise activities with the goal
of maximizing the added value from these activities. Students then learn about managerial
decisions in production and distribution areas and the role of management accounting data
in highlighting costs and the methods and responsibilities related to making these
decisions.
Following this, the course applies the standard costing approach to demonstrate the role of
budgeting in planning, coordinating, and directing resources. It also explains how to
evaluate the performance of the enterprise and its units, introducing the concept of
responsibility centers and technical aspects related to determining the results of these units,
) as Well as tlng enterprlse performance using the balanced scorecard approach and
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Course Code ‘ Course Title Credit Hours
I MGT 15 j Organization Theory Lecture: (3) I Practical: (2)

This course covers organization theory by presenting the main concepts and determinants
of organization, as well as the historical development of organization theory. It reviews
traditional and modern organizational structures, and the contemporary forms of
organizations facing current challenges, primarily globalization and wireless information
and communication technologies. The course also addresses the process, stages, and
responsibilities involved in organizational development.

The importance of this course lies in its in-depth exploration of organization and the new
Course organizational patterns that adapt to changes and developments in both local and
Content international business environments. It also focuses on the development of organizations
as an integrated process encompassing all determinants of organizational performance.

The course aims to enhance students' understanding of modern trends related to organizing
the activities of both traditional and contemporary organizations, and the scientific
approaches to organizational development. It also seeks to develop students' skills in
designing simplified organizational structures, properly using advisory authority and its
relationship with executive authority, and developing organizational units according to a
comprehensive organizational development system.

W

! Course Code l Course Title [ Credit Hours

l ECO 05 i International Economics I Lecture: (3) I Practical: (2)

This course covers bilateral and multilateral international economic relations, the balance
of payments system, and the role of the foreign exchange market. It also addresses the
methods by which international payments are settled, the historical development of

Course international trade, and the economic theories explaining trade flows. Additionally, the

Content course includes analysis of the comparative advantages enjoyed by countries, examination
of the trade balance, and evaluation of the impacts of international events on the local
CUITENCY.

I Course Title ] Credit Hours
l Quantitative Methods in Management ] Lecture: (3) l Practical: (2)

|\This course aims to introduce students to quantitative methods based on statistics and
perations research, which can be applied in administrative decision-making under
;R§ ba}{i]is.tic and uncertain concjitions. The course covers various techniques for
/[[4; sfénmng real-world managerial problems into mathematical models that can be
A-addressed using scientific methods to find optimal solutions or select the best alternative
{Among several available options.

C(;‘ill;s?w It» ?ﬁphasizes the use of computer app.]ications, particglarly Microsoft Excel. Solver or
: | Scientist Management software, to estimate mathematical models and obtain optimal
Content s+ # solutions. The course includes a variety of mathematical models, primarily linear
programming (Simplex Method)—a quantitative technique that helps management allocate
limited reso to different uses in a way that maximizes profit or minimizes cost. It also
4 E,dnﬁ of shadow prices, which identify the opportunity cost of using these
ed by sensitivity analysis and its importance in managerial

plores practical applications of network models, such as the
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transportation model and assignment problems, and introduces the Program Evaluation
and Review Technique (PERT), which assists managers in planning and controlling
projects. It also covers Game Theory, a framework for making strategic decisions by
evaluating potential agreements or outcomes when multiple options are possible, including

the absence of any agreement.

Course Code Course Title Credit Hours

[ Economics of Public Enterprises l Lecture: (3) Practical: (2)

This course aims to clarify the objectives of public enterprises, distinguish them from
public services and utilities, and examine the methods by which the state manages these
Course enterprises. The course provides students with analytical tools to assess the performance of

public enterprises and predict the economic impacts of privatization. It also covers
appropriate pricing strategies for the products and services of public enterprises. Finally,
the course offers a practical framework for evaluating public enterprises.

Course Code Course Title Credit Hours
International Organizations l Lecture: (3) Practical: (2)

This course aims to equip students with a foundational understanding of the general
principles governing the international system and both global and regional international
: organizations. It covers the general legal framework of specialized international
Course S distinguishing b diff £ onal . d thei
Content orgalllzatlons, 1stinguis n.ng etween different types of international entities and their
o respective roles in international politics.

Furthermore, the course provides students with the skills and tools necessary to enhance
their ability to work effectively within various international organizations.

Content

.

Course Title Credit Hours

] E-Business Management ’ Lecture: (3) ! Practical: (2)

This course introduces the concepts of e-business and e-commerce management, offering a
comprehensive understanding of the new business environment and the opportunities and
threats it presents to organizations. It explores the transformative role of e-business and e-
commerce in changing how organizations operate.

With the rapid growth of electronically conducted business and commerce—whether
within an organization, between organizations, or with customers—it has become essential

Course to study this evolution and grasp both its business and technological dimensions.
Content The course provides an overview of business models in the e-commerce environment,
. supported by multiple case studies of leading digital enterprises and how they utilize

technology. Key topics include electronic marketplaces, e-retailing, consumer behavior,
'Qustomer relationship management (CRM) systems, online adyertlsmg, and business-to-
bHSlnCSS B2B) commerce. LT e,

)ly he course addresses the current state of ,6-00" mefce in Egypt \nghllghtmg
ics\{ offers as well as the challenges it f e/, "y %
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Course Code { Course Title Credit Hours

! ACT 05 l Intermediate Accounting (1) I Lecture: (3) I Practical: (2)

This course is the first in a two-part series designed to introduce students to the
foundations, standards, and practices that constitute the conceptual framework of
Generally Accepted Accounting Principles (GAAP), which serve as the basis for
accounting and financial reporting in business enterprises.
The course covers the theoretical foundation of financial accounting and the standard-
setting process. It introduces the nature, elements, and uses of the four primary financial
statements and explains the accounting treatment of various categorics of assets.
Accordingly, the course aims to provide students with up-to-date knowledge grounded in
C scientific principles for exploring current accounting issues and analyzing ethically
‘ourse significant practices using real-world business case studies. It also aims to enhance
Content students’ skills in applying theoretical frameworks to financial reporting.
Furthermore, the course develops students' ability to objectively and professionally assess
the impact of financial transactions on financial statement elements, helping users of these
statements make informed investment and credit decisions.
The course also seeks to strengthen students’ intellectual skills through objective
evaluation and critical analysis of accounting alternatives in complex practical settings.
Additionally, it fosters students’ communication skills through written assignments and
class discussions, and enhances their ability to apply professional analytical approaches to
solving accounting problems in particular, and managerial problems in general.

Course Code ] Course Title { Credit Hours
] ACT 06 ‘ Intermediate Accounting (2) l Lecture: (3) l Practical: (2)

This course is the second in a two-part series designed to introduce students to the
foundational principles, standards, and practices that constitute the conceptual framework
of Generally Accepted Accounting Principles (GAAP), which form the basis of accounting
and financial reporting in business enterprises.
This course covers the theoretical foundation of the following topics: liabilities and
shareholders’ equity, issuance of shares and its impact on earnings per share, long-term
investments in stocks and bonds, revenue recognition issues across different types of
business activities, accounting for income taxes and finance leases, and disclosure in
financial reports.
Course Accordingly, this course aims to equip students with up-to-date knowledge based on sound
scientific foundations to explore contemporary accounting issues through real-world
business cases. It also aims to develop students' intellectual skills by providing objective
| reviews and critical assessments of accounting alternatives in complex practical contexts,
L and by finding solutions to accounting problems in areas of measurement and disclosure,
gl;hrough identifying relevant information and applying logical and objective scientific
lé-nnkmg

urthermore, this course seeks to enhance students' communication skills through written
;ismgnments and classroom discussions, as well as improve their interpersonal interaction
also fosters the application of professxonal analytlca] methods in resolving

Content
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{ Course Code " Course Title Credit Hours
] ACT 07 ] Accounting Information Systems ] Lecture: (3) f Practical: (2)

Course Objectives:
1. Core Concepts
o AIS fundamentals
o Data processing methods
2. System Analysis & Design
o Data flow diagrams
Course o Database structures (traditional vs. relational)
Content 3. Functional Applications
o Transaction processing systems
o Computer-based accounting software
Key Focus Areas:
e Role in organizational value chains
e Internal control/computer security
e Decision-support capabilities

Course Code ‘ Course Tltle Credit Hours
‘ Practical: (2)

CT 09 , [ Advanced Financial Accountmg | Lecture: (3)

Course Focus: Advanced application of accounting principles in specialized areas,
building on intermediate accounting knowledge.
Core Topics:
1. Business Combinations
o M&A accounting
o Consolidated financial statements
2. Partnership Accounting
o Admission/withdrawal of partners
o Income distribution
o Liquidation procedures
3. Measurement & Disclosure Challenges
Course o Critical evaluation of accounting alternatives
Content o Case-based problem solving
Skill Development:

e Technical:
o Journal entries for complex transactions

o Financial statement preparation

e Analytical:
o Impact assessment of business operations
o Objective evaluation of accounting methods
Assessment Methods: <y il j‘,

s e  Written assign WI Q,
e Case study difciisgiofs,

' ,, ;,!.;.l, J%/
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Course Code Course Title ! Credit Hours
l | covma i el ¥ e s | l Lecture: (3) ’ Practical: (2)

Course Focus: Audit methodologies for electronic information systems, emphasizing:
e Asset protection
e Data integrity
e Operational efficiency
Key Components:
1. Audit Techniques
e Physical/analytical testing
e Internal control evaluation
e E-commerce security measures
2. Advanced System Controls
Cwaida e Data processing safeg}larqs o
;s e Input/output communication monitoring
Content .
¢ Database security protocols
Learning Outcomes:
e Strategic handling of system complexities
e Development of administrative controls for:
o System programming
o Quality assurance
o Data security
Assessment Methods:
e  Written assignments
e Practical problem-solving
e Structured discussions

Course Code ] Course Title | Credit Hours
! MGT 18 ’ Business Ethics and Governance ] Lecture: (3) Practical: (2)

Course Context: Emergence of ethics/governance as core management priorities since
1980s due to:

e Evolving business environments

e Stakeholder expectations

e Corporate social responsibility demands
Learning Objectives:

:

G I 1. Conceptual Foundations
P T ESE™ e Transparency/accountability frameworks
e Ethical decision-making models

¢ 7 A‘eon.ten’t\ 7.
1 ifi 2. Analytical Skills

e Diagnosing ethical implications of organizational decisions

Policy/strategy development for ethical challenges




(llall ald) )3
Z\_y.ah.db SJL\:}.‘ g_ll.d\ -\g.i.A.“
e X

Ministry of Higher Education
Higher Institute of Management and Accounting
in Sohag

Credit Hours

Course Rationale: Addresses modern management challenges (competition, technology,
inflation, stakeholder pressures) through structured project execution.
Core Components:
1. Project Lifecycle
e Initiation — Planning — Execution — Monitoring — Closure
2. Managerial Competencies
e Team leadership
e Organizational design
Course e Cost estimation
Content e Scheduling/Negotiation
e Process control
3. Problem-Solving Tools
e Risk mitigation techniques
e Conlflict resolution
Learning Outcomes:
e Mastery of triple constraints (time/cost/scope)
e Applied technical/administrative methodologies

’ Course Code ' Course Title l Credit Hours
MGT 23 Advanced Financial Management , Lecture: (3) l Practical: (2)

Theoretical Foundations:

e Modern Portfolio Theory

e Efficient Market Hypothesis

e Modigliani-Miller Propositions

e (Capital Asset Pricing Model (CAPM)
Behavioral Finance Components:

e Noise trader risk

e Market overreaction

e Forward discount bias

e Corporate takeover hubris hypothesis

Course Code |

Course Analytical Skills Development:
Content *  Enterprise valuation techniquigs-” T f :‘ t: :
e Security/asset pricing . / g S

e Roleof:
o Psychology
o Information asymmetry " \ 4
o Agency costs in Viﬂuatl g
Pedagogical Tools: ‘: N : -
e Case study methodology for: N j‘"l /
o Corporate/Investment banking decisi ;ng /
o Uncertainty management
o Group decision-making processes

VP dadal) (i) 2e) TW o - pradls dpcilaall g 330 Alal) agaal) Aoy
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{ Course Code ! Course Title l Credit Hours

| MGT 24 [ Portfolio and Derivatives Management | Lecture: (3) l Practical: (2)

Course Focus: Advanced extension of Investment Principles focusing on:
e  Portfolio Construction (aligning investments with risk-return objectives)
e  Global Investment Practices (impact of globalization)
e Investment Policy Statement (IPS) development as decision-making roadmap

Key Components:
1. Securities Analysis
Equity instruments
Fixed-income securities:
o Market dynamics
o Interest rate risk
o Credit analysis fundamentals

(,‘0 niae e Structured products (e.g., asset-backed securities)
Content 2. Derivatives for Risk Management

e  Options

e  Futures contracts

e Swaps

Career Preparation: Trains students for roles as:
e Financial advisors
e  Portfolio managers
e  Securities brokers
e Insurance agents
Portfolio Lifecycle Coverage: TIPS — Asset allocation — Transaction execution —

Performance monitoring — Rebalancing

Course Code Course Title Credit Hours
MGT 25 l International Finance ' Lecture: (3) l Practical: (2)

Course Purpose: Develop analytical frameworks for global business opportunities/risks
by applying domestic finance concepts internationally.
Core Topics:
1. Multinational Corporate Finance
e  Capital allocation in MNCs
e  Global resource allocation
2. Foreign Exchange Markets
e  Spot/forward rates
Conrse e  Currency swaps
kol e  Parity conditions (interest rate & purchasing p}owef«)-. -~
3. Government Intervention : Vi,
e Impact on exchange rates
e  Yield curve correlations
e  Credit risk spreads
4. Derivatives & Securities
¢ Synthetic instruments Y
e  Default risk dlfferentlals ‘i

|
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Course Code ’ Course Title [ Credit Hours
MGT 26 TASATIA MIRMIUEI DS Lecture: (3) Practical: (2)
| Management

Course Focus: Integrated risk-return management across financial institutions,
emphasizing universal risk management principles applicable to all financial entities
(excluding commercial banks, which are covered separately).
Key Risk Areas Addressed:
1. Interest Rate Risk
e Repricing risk analysis
e Pricing gaps & duration management
2. Liquidity Risk

3. Market Risk
: 4. Credit Risk
C‘O i ¢ Modern credit risk techniques
Content e Securitization methods

5. Operational Risks
e Technological risks
e Bankruptcy risks
e Sovereign risk
Risk Mitigation Tools:
o Liability/liquidity management
& Deposit insurance
S Geographic diversification
< Derivatives applications

l Course Code l Course Title Credit Hours
t l Commercial Bank Management Lecture: (3) I Practical: (2)

Course Focus: Financial decision-making in contemporary banking, covering:
2 Credit/investment/funding/pricing decisions
o Risk-return tradeoffs
< Financial modeling for decision analysis
Key Management Areas:
Contas g Iéiqui'dit.y management
. redit risk management
Content < Funds management
S Asset-liability management (ALM)
o Interest rate risk analysis
o Balance sheet evaluation
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Course Code { Course Title Credit Hours

1 ! Islamic Finance ‘ Lecture: (3) Practical: (2)

Key Data Points:

2 Annual Growth Rate: 15-20% (industry estimates)

9 Global Expansion: Increasing presence in Europe (UK, Germany, Switzerland)
Course < Islamic Investment Funds:
Content o Current value: $200-300 billion USD

o Dow Jones Islamic Market Index tracks performance

2 Career Development: Rising demand for Islamic finance professionals
2 Debt Solutions: Viewed as potential alternative to interest-based systems

I Course Code ‘ Course Title Credit Hours

{ MGT 28 Strategic ‘Human Resource Management l Lecture: (3) ! Practical: (2)
Course Purpose: Aligning HR strategies with organizational goals to achieve competitive
advantage through:

Compensation & incentive programs
Workplace environment improvement

International HR issues
Key Focus: Strategic HR decision-making to enhance market position and operational

objectives.

! Course Code l Course Title I Credit Hours

o Workforce planning
< Recruitment & selection
. 9 Training & career development
Course
y & Performance management
Content -
>
o

l MGT 29 ! Performance Management and Incentives I Lecture: (3) l Practical: (2)

Course Content:
2 Performance evaluation & measurement systems
< Pay-for-performance policies
2 Modern employee development methods
2 Incentive types & their impact on productivity
Key Focus Areas:
Lavire S Linking individual perf to organizational goal
. inking individual performance to organizational goals
Content 2 Motivation techniques for quality/productivity improvement
o Fairness/credibility in incentive systems
Learning Outcomes:
< Skjlls4ndgsigning motivation programs
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f Course Code | Course Title Credit Hours
MGT 30 f Human Resourc?Development and Training ] Lecture: (3) | Practical: (2)

Course Focus: Strategic development of human capital to address modern business
challenges through:

o Training & development programs
Cattis 2 ROI measurement in human capital _ . '

2 Practical learning methods (case studies, simulations)

Content Learning Outcomes:
o Design/evaluation of training initiatives
< Alignment with organizational HR strategy
< Value creation for individuals/institutions

Course Code Course Title l Credit Hours

1

1

] MGT 31 l Leadership * Lecture: (3) ] Practical: (2)

This course examines the concept, nature, theories, and practices of various leadership
styles, focusing on their role in organizational excellence amid globalization, IT, and

competitive challenges.

Key Aspects:
Coatite 2 Leadership's influence on follower behavior and organizational goals
2 9 Comparative analysis of leadership styles and their impact on performance
Content 2 Modem leadership knowledge and influence techniques

Student Outcomes:
< Skills in motivation, trust-building, and gaining support
< Initiative, innovation, and crisis management abilities
2 Problem-solving and decision-making participation

] Course Code I " Course Title ] Credit Hours

MGT 32 [ WWM"(SAI;;ié;ﬁz;;{agenlent {~ Lecture: (3) ‘ Practical: (2)

This course presents the concepts, principles, and models of change management. It
focuses on the vital need for organizations to adapt to external and internal environmental
shifts, requiring adjustments in:
Strategies
Policies
Human/material resources
Systems/procedures
Operations
Outputs
Key Drivers of Change:
< Globalization
< Infoppdfien k¢
< St 1

Course
Content
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] Course Code | Course Title Credit Hours
! MGT 33 { Marketing Management Lecture: (3) l Practical: (2)

This course examines the integrated marketing management process in modern businesses
facing globalization, information technology, and international competition. It covers the
planning, organization, evaluation, and control of marketing activities through:
2 Comprehensive analysis of the marketing environment
& Target market identification
< Demand forecasting
S Customer behavior analysis
Conib , S Competitive analysis
E ey Focus Areas:
Content < Digital marketing transformation in the 21st century
2 Effective marketing management models
< Competitive advantage strategies
Student Outcomes:
< Skills in market/competitor analysis
& Target market segmentation
2 Marketing plan development (product, pricing, promotion, distribution)
o Performance measurement and marketing control systems

Course Code ! Course Title | Credit Hours
l l Integrated Marketing Communications IMC I Lecture: (3) ] Practical: (2)

This course examines key factors in planning, developing, and executing successful
promotional campaigns for modern organizations. It equips students with essential
knowledge and skills for leveraging marketing communication tools to engage customers
effectively.

Core Focus: The strategic integration of marketing communications to enhance brand
value and market positioning.

Key Tools Covered:

Advertising

Personal selling

Sales promotion

Public relations

Sponsorships

Direct marketing

Digital communications

Learning Outcome;wl\"r’?ii:’)fj‘ ~expertise in deploying integrated communication strategies

to strengthen organj a;{;}(lng performance.
7

:

Course
Content
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Course Code

‘ BIS 08

! Course Title Credit Hours
, Business Analytics and Data Mining Lecture: (3) I Practical: (2)

As business organizations generate increasingly large and complex datasets, traditional
data retrieval and analysis methods have become insufficient for maximizing their
potential value. There is now a critical need for advanced techniques to cffectively
leverage this data for decision-making support and competitive advantage.

Course Objectives: This course introduces the concepts, methods, and applications of

Course business intelligence (BI), covering:

Content & Data Warehousing
o Data Analysis & Visualization
o Predictive Analytics
S Business Analytics & Data Mining techniques
< Practi ies across various business domains
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